
 

 

 

 

Meeting: Business Programme Board 

Date/Time: 7 July 2020 at 9.00 am 

Venue: Zoom 

 

Agenda 
 

No. Title of Item Lead Time 

1.  Chair’s Welcome & Introductions 

Chair 9.00 

2.  Apologies for Absence 

3.  Declarations of Interest 

4.  Minutes from Last Meeting for Approval 

5.  Action Points and Matters Arising 

6.  Growth Hub Update AR 9.15 

7.  Grow Yorkshire update TF 9.30 

8.  COVID Economic Recovery plan JF 9.45 

9.  Low Carbon Circular Economy Update KT 10.00 

10.  AOB (Discussion Only)  10.15 

Finish Time 10.30 

 

Date of Publication: 29 June 2020 

 

 

 

 

 

 

 



   

 

 

Membership: 
 

No. Name Representing Initial 

1.  Richard Shaw (Chair) Ellis Patents RS 

2.  David Dickson NPIF Regional Advisory Board  DD 

3.  Sue Jefferson (Deputy Chair) Possibilities Realised SJ 

4.  Carolyn Frank Federation Small Businesses (FSB) CF 

5.  Alex Robinson Made in Yorkshire AR 

6.  David McBeth University of York DM 

7.  Lee Viney Innovate UK LV 

8.  Mark Wilcockson NPIF British Business Bank MW 

9.  Stephen Gregory Huddersfield University SGr 

10.  Steve Garcia Department for International Trade SGa 

11.  Jane Coope Liquorice HR JC 

12.  Andrew Swift FERA Science AS 

Quorum: 5 

  



 

 

 

Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 11 May 2020 at 9.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Richard Shaw (Chair) (Ellis Patents), Sue Jefferson (Deputy Chair) (Possibilities Realised), 

David Dickson (NPIF Regional Advisory Board), David McBeth (University of York), Lee 

Viney (Innovate UK), Mark Wilcockson (NPIF British Business Bank), Stephen Gregory 

(Huddersfield University), Steve Garcia (Department for International Trade) and Andrew 

Swift (FERA Science). 

  

Secretariat: 

James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer),  

Tim Frenneaux (Head of Business), Andrew Raby (Growth Hub Manager), Katie Thomas 

(Low Carbon and Circular Economy Lead), Katie Privett (Low Carbon Officer), David Ryden 

(Programme Manager Economic Response) and Paul Clark (Governance and Assurance 

Manager). 

  

Apologies for Absence:   

Carolyn Frank (Federation Small Businesses), Alex Robinson (Made in Yorkshire), 

Mark Wilcockson (NPIF British Business Bank) and Jane Coope (Liquorice HR).  

 

BPB20-1 Chair’s Welcome and Introduction  
 
The Chair welcomed everyone to the zoom meeting and asked the Board 
if they were happy with the meeting being recorded to help with minuting. 
This will be deleted after the minutes have been written. The Board agreed 
this. 
 
The Chief Operating Officer gave instructions to the board on the 
housekeeping around how Zoom would work.  
 

BPB20-2 Declarations of Interest 
 
(a) David McBeth declared a non-pecuniary interest in relation to Minute 

BPB20-6 As University of York are the lead applicant.  
(b) Sue Jefferson declared a non-pecuniary interest in relation to Minute 

BPB20-6 as a consultant to the feasibility. 
 

BPB20-3 Minutes of the Last Meeting 
 
Decision:  
 
That the minutes of the meeting held on 11 March 2020 be approved. 
 
 
 



   

 

BPB20-4 Matters Arising – Action Plan 
Action no Nov19 - AP1 owner TF closed.  
Action no Nov19 - AP2 owner CF- carried forward to June meeting. 
Action no Nov19 - AP4 owner JF under review and carried forward to 
June. 
Action no Jan20 – AP1 owner JF and PC to review in September.  
 

BPB20-5 Growth Hub Response to COVD19  
 
 The Growth Hub Manager presented a written report and updated the 
board on progress made since the paper was published.  
 
It was explained that the Growth Hub (GH) were still awaiting the 
confirmation letter explaining how the £290,500 uplift from the £10m 
announced in the March budget could be spent. The information in the 
paper contained proposals. BEIS are still developing the letter which will 
set out the conditions of the funding. 
 
The latest engagement figures were provided, and an explanation that the 
Growth Hub was not the go-to place for information because the 
Government messages do not mention the Growth Hubs. The NP11 
national Growth Hubs have raised this with Government asking that this be 
rectified. 
 
Following the rebrand, the Communications Team have launched the new 
website which aligns with the Northern Powerhouse regional and national 
branding. 
 
The team have been collaborating with intermediates, speaking to Growth 
Hub clients.  
 
This includes; 

 launching Shopappy, an e-commerce web based platform to 
support local retailers. Some businesses were already signed up 
for this prior to us doing this. 

 Speaking to Welcome to Yorkshire for sector specific help. 

 Launching jobsfuse with the Skills team and DWP bringing together 
the careers advice service into a one stop shop for people made 
redundant. 

 
There has been strong collaborative work within the Growth Hub and the 
wider LEP team.  
 
David Dickson said this was a good paper however going forward liquidity 
of businesses will be critical given the severity of the lockdown, if this is not 
focused on they might not be in existence in six months. Businesses need 
to apply for the bounce back loans and the Growth Hub need to 
emphasise that the money is there.  The Growth Hub Manager described 
the ease of applying for the loans, but explained that there have been 
issues with smaller banks. It was confirmed that the first Growth Hub 
webinar was about cash flow with c.40 attendees.  
 
The Board discussed the issue with some businesses not wanting to 
borrow money. 
 
Further webinars are to include how businesses look to re-start with a 
focus on change management for leaders and staff. These will be in 
partnership with the Humber and West Yorkshire LEPs.  



   

 

 
Calderdale College currently manage several LEP skills programmes and 
have been leading the development of scale up support. This programme 
is looking to focus on change management, a critical issue at the present 
time.  
 
The Chair commented that for his business, which has stayed open, and 
for a high proportion of local businesses that worked normally, there was 
too much information at times. Cash flow is critical and going forward to 
prepare for recession and restructuring.  
 
The Board discussed businesses testing staff for COVID19. FERA are 
hoping to be able to provide fast turnaround testing.  
 
The Board were pleased with the new-look website, complimenting the 
Communications Team on their hard work. Noting the relaunch timing was 
not ideal.  
 
Decision:  
 
(a) The Board noted the end of year output performance and the work of 

the Growth Hub and LEP through COVID 19; and 
(b) Approved the proposed budget and additional outputs utilising the 

additional £290,500 allocation from BEIS.  
 
Actions: The Growth Hub Manager to speak to David Dickson about 
webinar and communication content.  

BPB20-6 Bio-economy Feasibility Call  
 
 The Low Carbon and Circular Economy Lead presented a written report. 
The Board were pleased that this had been oversubscribed, and that the 
applications we well received.  It was explained that this will form part of 
the region’s devolution proposal and the YNY LEP board are to look at 
funds for this.   
 
The projects not picked will go towards pipeline projects.  
 
The Chair said this was a good paper.  
 
Decision:   
 
The Board supported in principle and delegated the final approval to the 
Chairman following the receipt of the valid reworked applications and 
satisfactory state aid assessments.  
 
Actions: The Chief Operating Officer to look at further funds.  
 
 

BPB20-7 COVID- Response Update  
 
The Programme Manager for Economic Response presented a written 
report and talked through the four groups that businesses are falling in to.  
 
There is a webinar tomorrow on the subject of managing cash in a crisis.  
 
The team have looked at buying in content but due to procurement this 
slows the process down and is quicker to produce our own.  



   

 

 
The team are looking to balance larger things like Shopappy with webinars 
that can they can get out in days.  
 
The LEP is looking at webinars on getting back to work, followed by 
adapting the business model. After the announcement yesterday this will 
be key for this week.  
 
For the food industry the LEP is looking at the supply chain and other 
outlets. Webinars are the quickest way to get information out and it means 
the LEP can adapt and mentor as it goes. 
 
The Board asked if the content on the website will be able to back up the 
webinars.  
 
There was also a discussion around the recovery plan at a strategic level 
and how this will link with the structure of the Local Industrial Strategy.  
 
The also was a discussion around the PPE supply chain and working with 
Yorkshire and Humber NHS, Yorkshire procurement, Yorkshire 
Procurement organisation that all Local Authorities are using. There is also 
medi links that links the NHS and manufacturers. This information will be 
shared with members. 
 
This brought the discussion around to companies that could produce PPE 
but not to the NHS standards but are looking at new markets.  
 
There had been questions from businesses having issues with grants, 
including landlords claiming grants and not passing on. This information 
has helped with intelligence and lobbying government.  
 
The Chief Operating Officer explained that the NP11 were working well 
and the NP11 chairs are meeting weekly.  The LEP Chairman is also in 
touch with the Chancellors office.  
 
The Board thanked David Ryden and the Communications Team for their 
work on this. 
 
Decisions:  
 
The board noted and commented on the progress being made.   
  

BPB20-8 Low Carbon Circular Economy Update  
 
The Low Carbon and Circular Economy Lead presented a written report. It 
was confirmed that BEIS had extended funding for the local Energy Hub 
until October 2021, this means that the LEP’s Low Carbon Officer’s 
contract can be extended and capital for Energy hub projects. Joss 
Holmes will be joining the team at the start of July as the Local Authority 
Climate Action Co-Ordinator.  
 
There is a plan to join the Circular Economy and Energy Steering groups. 
This will be a group of about six people who will meet every eight weeks. 
And a wider group including specialist areas meeting every quarter. The 
core strategic group for this year will be focussing on the 20/21 Delivery 
plan, and looking at the carbon abatement study drawing in the priorities 
from the circular economy and local energy strategy. The third strand will 
be to incorporate COVID 19 into our work. 



   

 

 
Subject to NP11 Board approval, it has been agreed that our Green Bond 
proposal will be included in the NP11’s Net Zero North Programme to 
Government. 
 
The Low Carbon Officer talked through point 5.2.1 - the Circular Yorkshire 
month in November. There have been two planning meetings, warming up 
events for small businesses, large businesses and Local Authorities, as 
well as a series of webinars. Making sure circular economy is embedded 
as part of the COVID response to be part of the solution.  
 
The team is working across the Devolution asks to make sure that the low 
carbon is embedded across all devolution themes. The core asks for 
energy is around feasibility and investment readiness for energy 
generation, also for joint working with Government around carbon capture 
storage in our area.  
 
The Natural Capital asks focus around a Natural Capital Investment plan 
and challenge fund. 
 
The Board had an update on Bio Yorkshire. Progress is being made, the 
two steering groups met recently and proposals are being developed. Sue 
Jefferson gave context to Bio Yorkshire and updated the board with slides 
– which will be circulated to the Board They are now engaging with 
stakeholders regionally, nationally and with government. 
 
Andrew Swift explained that this was even more relevant now as COVID 
has shown up gaps in Biology, Bio-technology, and higher education 
research. Government will need to kick start economy and is aware that 
the science base is weak  
 
Bio Yorkshire has the expertise to take the national lead. It is to lobby to 
make the government see that they need to do this and to highlight that 
the expertise and operating platform is already in place.  
 
Agri tech has been highlighted at Department of International Trade as a 
sector to concentrate on in York & North Yorkshire - it has an important 
strength - and there is funding expected from ESIF for export businesses 
in late summer.  
 
Steve Garcia and Sue Jefferson are to link up after the meeting. Bio 
Yorkshire would like North Yorkshire to be the Silicon Valley of agri tech. 
 
The board discussed the opportunity of wind farms as the largest one is at 
Dogger Bank, the nearest port is Whitby and this is a great skills 
opportunity, this is being included in the Whitby Town Bid.  
 
The Low Carbon Officer talked the board through the draft slide pack for 
the carbon abatement study. Following the maximum ambition scenario, 
businesses will need to support their fleet (own and staff vehicles) to 
transition to electric faster than the national policy recommendations, and 
should facilitate home working to minimise unnecessary journeys.  
 
In addition, power generation from renewables needs over 100% year-on-
year growth in region, and engineering design for carbon capture and 
storage infrastructure at Drax should be fast-tracked.  
 



   

 

Alongside this, land use will have to adapt rapidly, including restoring 
100% of peatlands by 2039.  
 
The engagement process was explained and ways in which individuals in 
the meeting will be invited to participate and share the invitation with 
appropriate colleagues. 
 
Decisions:  
The board noted the progress on this agenda. 
 
Action:  
(a) BIO Yorkshire paper to the next meeting.  
(b) SB to send the Bio Yorkshire slides round.  
 

BPB20-9 AOB  
 
None 

 

 

Meeting concluded at approximately 11.00 am 
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REPORT 
York & North Yorkshire 
Local Enterprise Partnership 
 
Business Board 
 
 
MEETING DATE:               7 July 2020  
REPORT PREPARED BY:  Andrew Raby 
TITLE OF PAPER:    Growth Hub Update 
 
 
1.0 Purpose of the paper 
1.1 This paper provides an update on our Growth Hub activity. 
 
2. Performance to 19th June 2020 

 

Level of Intensity May 2020 Year to date Total Target 

Low 1,030 4,759 5,000 

Medium 44 154 400 

High 17 37 100 

  
2.1 Low Intensity-   

Website form submissions, or contact requests, are currently at 108, which is 
up from 57 in the previous month.  This is partly due to the promotion of the 
Relationship Managers’ service via a new “From Adversity To Recovery” 
marketing campaign.  It is also driven, in part by the webinars, which are 
proving popular. 

 
The Board should note that BEIS have issued new guidance on the 
measurement of Low Level support, in a way which has not previously been 
shared with this Growth Hub, and may well be new.  This may possibly be in 
order to further align Growth hubs nationally as BEIS and HM Treasury move 
to  

 
2.2 Medium Intensity–  

A lot of the uplift in Medium Level support has come from webinars:  We have 
amended the way in which we run webinars to make capturing and recording 
of attendee details easier and more robust.  The first webinar had 60+ people 
registered, 30+ attendees 39 views on YouTube, to add to the numbers which 
viewed it live 
We now have nine webinars in the calendar running up to the end of the 
calendar year. 
Our second webinar was “Adapting your business model to take-away & click-
collect” on the 22nd June which attracted 38 sign-ups and 19 live participants.  
We also have 56 people registered for the Social Media Webinar which is later 
the same week. 

 
2.3 High Intensity-  Another improvement from the previous month, with just 19 

days of the month gone before the figures were collated, and, so far as we 
can establish, the best moth for High Level support in the Growth Hub’s 
existence. 
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The year to date figure includes 26 confirmed ShopAppy sign-ups with 
approximately 10 more in the pipeline (signed up to ShopAppy, but not yet 
confirmed on the Growth Hub system, as we are awaiting further information 
from the businesses) 

 
3. Uplift Funding 
3.1 YNY Growth Hub was allocated £290,500 of the £10m which the government 

distributed to Growth hubs following the announcement in the budget.  This 
was above the average at least in part due to the fact that we have secured 
less ERDF funding than other regions and the funding reflected that shortfall. 

3.2 The schedule 3 (15 free-text questions on governance, compliance, 
partnership working, and plans for the spending), and Schedule 1 (proposal 
as to the allocation of the funding to particular activities), were completed and 
submitted to BEIS within the two-week deadline. 

3.3 Proposed activities: 

 £40,000 to ShopAppy- for rolling out to the ten initial towns.  £10,000 
more allocated for up to 50 businesses outside these towns.  This is 
unlikely to be entirely utilised for this and may be re-allocated to other 
activities.  This is already getting National attention, with the CBI 
including it as one of only two examples of innovative Growth Hub 
activity to support businesses through the pandemic on one of their daily 
webinars. 
Performance Uplift Target: This activity should produce ~60 High Level 
Supports in 2020/21 
 

 £50,000 Recruitment of consultants to deliver increased capacity of 
business support with at least 2 generalist advisors. 
Performance Uplift Target: This activity should produce ~70-80 Medium 
Level and 20-25 High Level Supports in 2020/21 
 

 £30,000 for one Visitor Economy specialist consultant. 
Performance Uplift Target: This activity should produce ~20-25 Medium 
Level and 15 High Level Supports in 2020/21 
 

 £25,000 partnership with Welcome to Yorkshire to generate at least 200 
support opportunities and to publicise the Growth Hub online service to 
their entire membership.  These will partly be delivered by the above 
Visitor Economy, partly by our existing RMs and partly online. 
Performance Uplift Target: This activity should produce ~100 Medium 
Level and ~50 High Level Supports in 2020/21 in addition to those 
shown in the Visitor Economy Specialist, above. 

 

 £15,000 for pre-Start and start-Up Specific learning capacity, in the form 
of online business start-up programmes delivered by external 
consultants. 
Performance Uplift Target: This activity should produce 20-25High Level 
Supports in 2020/21 

 

 £35,000 to build on the website development work we have delivered so 
far, and to deliver more digital and online content such as webinars and 
e-books. 
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Performance Uplift Target: This activity will add to the Low Level support 
offered, by around 25%, and is needed to continue this highly productive 
means of delivery. 

 

 £60,000 for a “Virtual Online Co-Working” platform (see below) 
Performance Uplift Target: While this activity will not be online for a great 
deal of the year, due to development time and Comms/marketing at 
launch, it should produce ~250-500 Medium/High Level Supports in 
2020/21 and up to 1,000 for 2021/22. 
 

 £15,000 to fund a post to work within the Virtual Co-Working space. 
 
TOTAL PERFORMACE UPLIFT: 
Without the inclusion of the Virtual Co-Working space, the numbers for which 
are dependent on the pace of delivery, this activity is targeted to produce an 
uplift in performance of: 
Low Level: 4,000 
Medium Level: 340 - 355 
High Level:  165 - 175 

 
NOTE: there have been suggestions that the provision of this funding has 
been linked to the government’s (BEIS and HM Treasury’s) desire to see 
Growth Hubs across the country align their branding, and, potentially, their 
delivery models, or at least to bring about a more unified offering across the 
country.  In the funding schedules and attached explanatory information it was 
mentioned quite clearly that this funding was intended as a “transitional” fund 
to support Growth hubs towards their future delivery in the medium to long 
term.  I believe this is the first time the government has suggested that they 
see a future in the Growth Hub model beyond March 2021 when the current 
funding, and this additional finance, ends. 
 

4. Virtual Co-Working Hub 
There is currently no provision for business owners and employees who work 
from home, or who do not have access to local physical networks, or the time 
to engage with them during working hours.  In fact, there seems to be a lack 
of this provision internationally, other than a very few online offerings which sit 
alongside physical spaces, primarily within London. 
Government research even shows no incubators of accelerators in North 
Yorkshire, outside York. 

Since first floating the idea of an online co-working/accelerator space the idea 
has generated a lot of interest and traction, with the University of York offering 
their Institute of Enterprise as a partner, particularly with respect to impact 
evaluation, a key element, as well as knowledge transfer and other 
engagement. 

Leeds City Region have also committed £30,000 of their cluster funding to 
support this activity and to take it across the whole of Yorkshire and Humber, 
so increasing its reach and attractiveness to SMEs and partners 
exponentially.  We have also heard that it may be something which the 
Northern Powerhouse 11 would be interested in supporting and partnering 
with. 

Details of what this offer will include have yet to be finalised, but it will be a 
free online resource for SMEs of any age, size, or sector to join with guided 
peer-to-peer support activities, learning tools, mentorship, and more. 
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There is a possibility that it may become revenue neutral, or even contribute 
the Growth Hub’s funding in future years through the White Labelling of the 
site for some commercial organisations or universities to offer the service as a 
companion piece to their serviced offices, incubators, accelerators, and 
catapult centres.  Additionally, there would be a fee for other LEPs to join the 
service and to be able to offer it to their SME base. 
 

5. Further Funding 
5.1 BEIS have allocated funding for each Growth Hub to the design and deliver 

Peer-To-Peer learning, and YNY Growth Hub has expressed an interest in 
this, although little further detail has been issued at this stage.  We expect an 
update in the next week or two. 

5.2 BEIS have also confirmed that there are pots of unused ERDF funding which 
can be redirected into SME support and they are planning to allocate two 
thirds of this funding to offering grants of £2,000 - £3,000, with up to £5,000 in 
exceptional circumstances, for those which are affected by Covid19.  One 
third will be made available on a similar basis for the specific support of the 
Visitor Economy and will be allocated on the basis of the importance of the 
visitor economy to each LEP area.   

There is a complication that by not being a part of a PA2 or 3 (SME 
Competitiveness, and Sustainable Economic & Enterprise Activity in 
Disadvantaged Communities respectively) ERDF projects we will have to find 
a suitable ERDF project of which we can become a delivery partner.   

We also have the potential issue that funds may be allocated on the basis of 
ERDF understanding of our LEP boundaries, which includes the “Transitional” 
economy of East Riding, and does not include the “More Developed” districts 
of Craven, Harrogate, York, and Selby.  Conversations regarding this funding 
are ongoing. 
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6. Inward Investment 

 

 Current 

Monthly 

Position 

20/21 

Position Last 

Month 20/21 

Year to date 

Position 

20/21 

19/20 Results 

- TBC 

Successes 0 N/A 0 15 

Involved Single-

Site 

0 N/A 0 11 

Involved Multi-

Site 

0 N/A 0 4 

Non-Involved 0 N/A 0 0 

KAM Sourced N/A N/A N/A N/A 

Total Jobs 0 N/A 0 218 

     

Active Pipeline 15 17 15  

Active Pipeline 

with a land date 

in this FY 

10 15 10  

Prospect 

Pipeline 

1 1 1  

“Mobile” 

Projects Added 

to Data Hub 

32 44 76  

 

For the company enquiry Eren Holding . They have two potential projects 

which they want to take forward: 

 a containerboard facility, £275m investment creating 150 jobs, and 

 a hygienic tissue manufacturing facility £45m investment creating 200 
jobs.  

They are only considering the UK for the tissue manufacturing facility and the 

UK and another country (not advised) for the containerboard facility.  

They have expressed an interest in both the two Selby sites: Gascoigne 

Interchange and Kellingley. 

We have also put a bid in with Make It York for Poriferous, a DiT enquiry 
which is for a manufacturing facility and office space. We have put bids from 
two sites together for this in York which includes NAFIC. 
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7. Partnership building  
7.1 Welcome to Yorkshire 

As discussed above, we are looking to partner with Welcome to Yorkshire to 
deliver joint support to as many as 200 Visitor Economy businesses. 
 

7.2 Visit Scarborough 
We are also having conversations with Visit Scarborough, which is partly 
funded through Welcome to Yorkshire, to discuss how we can help up to 800 
of their members and proposed members- many of whom will also be 
Welcome to Yorkshire Members. 
 

7.3 Richmondshire District Council 
We continue to support Richmondshire council with the delivery of their 
Covid19 questionnaire, and their Small Business Grant scheme, which has 
relaunched.  This is producing very healthy numbers of Medium and High 
level support for Richmondshire Businesses. 
 

7.4 Scarborough Borough Council 
We are continuing to move towards a Relationship Manager within 
Scarborough borough, and are in the process of agreeing the finance/HR 
model, before going out to recruitment, hopefully very shortly. 
 

7.5 City of York Council / Make It York 
We continue to have very productive conversations with York as to how we 
can support them with Start-Up, Micro and B2C support.  We hope that the 
partnership with University of York ibid. and the development of the Virtual 
Co-Working space will play into this partnership very strongly. 
 

7.6 Town Centre Network 
We have strengthened our relationships with the market towns in our region, 
particularly- though not exclusively- the ten original ShopAppy towns: Selby 
Harrogate; Knaresborough; Malton & Norton; Tadcaster; Easingwold; 
Richmond; Stokesley; Leyburn and Thirsk.  These are producing very good 
results, especially in the delivery of ShopAppy, but also in terms of future 
collaboration. 
 

7.7 Y&NY Tourism Group 
We are building a group around tourism in the region, as we have found that 
the picture for businesses in this sector is very confused and fragmented, with 
little overall ambition and strategy outside Welcome to Yorkshire, which is not 
region-specific.  We hope to support the sector to become more aligned and 
cohesive in the post-Covid environment. 
 

7.8 Job Centre Plus / National Careers Service 
As redundancies and business closures inevitably increase in the coming 
months, and our Start-Up and Pre-Start provision grows, with the delivery of 
start-up business workshops and the Virtual Co-Working / Accelerator space 
is developed, we will find a growing number of people seeking to access to 
support via the Job Centre Plus and National Career service.  In our region 
alone there will be hundreds of people who have the dream, the drive, and the 
means to set up in business themselves, but who lack the knowledge and 
support to so.  We are therefore forming relationships with these services, via 
our Skills Team colleagues, to be in a position to offer our services to these 
people. 
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7.9 University of York 
The University have a new “Institute for Enterprise”, and a growing ambition to 
engage with SMEs in the region.  We are working closely with them to align 
our Virtual Co-Working space with their physical spaces, so that we can offer 
their Knowledge transfer opportunities to our clients, and they can assess the 
impact of our services, as part of their research activities. 
 

7.10 Armed Forces Covenant 
The Growth Hub are leading on the wider LEP signing up to the Armed Forces 
Covenant, the principles of which are laid out below; 
 
Principles of The Armed Forces Covenant 
The Armed Forces Covenant is a voluntary statement of mutual support 
between a civilian community and its local Armed Forces Community. This 
Covenant encompasses the moral obligation between the Nation, the 
Government and the Armed Forces, at the local level. 
  
The Armed Forces Covenant is based upon two key principles: 

 The Armed Forces community should not face disadvantage compared 
to other citizens in the provision of public and commercial services. 

 Special consideration is appropriate in some cases, especially for those 
who have given most such as the injured and the bereaved. 

 
The purpose of this Covenant is to encourage support for the Armed Forces 
Community working and residing in our region and to recognise and 
remember the sacrifices made by members of this Armed Forces Community, 
particularly those who have given the most. This includes in-Service and ex-
Service personnel their families and widow(er)s.  
  
For Y&NY LEP and partner organisations, the Community Covenant presents 
an opportunity to bring their knowledge, experience and expertise to bear on 
the provision of help and advice to members of the Armed Forces Community.  
It also presents an opportunity to build upon existing good work on other 
initiatives such as the Welfare Pathway.  
 
For the Armed Forces community, the Covenant encourages the integration of 
Service life into civilian life and encourages members of the Armed Forces 
community to help their local community. 
 
It aims to encourage all parties within a community to offer support to the local 
Armed Forces community and make it easier for Service personnel, families 
and veterans to access the help and support available from the MOD, from 
statutory providers and from the Charitable and Voluntary Sector. These 
organisations already work together in partnership at local level.  
    
The scheme is intended to be a two-way arrangement and the Armed Forces 
community are encouraged to do as much as they can to support their 
community and promote activity which integrates the Service community into 
civilian life.   

 
8. Comms & Marketing 
8.1  Twitter impressions for LEP and Growth Hub: over 100k (60k LEP/ 40k GH) 

impressions for May. Compare to a combined total in Feb = 40k (only 9000 on 

GH) and in April 70k (20k GH) 
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8.2  Paid for campaigning for the Growth Hub on both the new website and the 

ShopAppy offer resulted in the highest monthly impressions on both Facebook 

and Twitter for two years. Over all platforms we got 294 clicks on our 

ShopAppy offer which lead to the high number of sign-ups in the first two 

weeks. We also got recognition from GCS as an exemplar of sharing 

Government information on social platforms. 

8.3  GH unique page views – 6107 – >60% UK traffic (compare April 2019 = 1236 

and March 2020 (COVID promo on How’s Biz) 4622 but only 40% UK traffic). 

8.4  GH Users April 2019 to April 2020 + 105% / May 2019 to May 2020 +93% 

8.5  GH page views April 2019 to April 2020 +129%/ May 2019 to May 2020 

+140% (more time on website) 

The Board are asked to consider the addition if an extra agenda item for 
the delivery of Communications Team report to cover this information in 
more depth in future. 

 
9. COVID-19 response to recovery – Intel and response 
 

 
1. Intelligence  

 

Item  Stage /status 

Weekly COVID19 regional intel call Held each Friday @ 11am 

Involves YNY local authorities, FSB, CBI, 

BBB, Chamber, Bank of England, Welcome 

to Yorkshire and many more. Business 

speaker each week.  

Survey sent out 12/6 looks like it will be 

moving to bi-weekly. 

Weekly SWOT based intel report  Recently adapted to the current situation.  

Updated every Tuesday. 

Weekly BEIS intel report with Kate 

McHugh 

Submitted each Monday based on intel 

gathered from the regional groups. 

Weekly intel minutes report with 

Kate McHugh 

Will be separated from SWOT report and 

sent out each Monday (Bi weekly if call 

changes) 

New online survey built and 

launched to direct business. What 

do businesses need? 

To be launched 23/6 
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2. Working groups – Form policy and gather sentiment and ideas 

 

High streets virtual network 

launched involving key contacts for 

all key towns and cities across 

YNY. Public and Private. 

 

Joint hosted with FSB 

 

First call planned for 18/6 

Facebook group will be launched 25/6 

Key contacts for each high street (bids etc.) 

 

Sharing creative ideas & Gathering intel. 

 

Representation from transport/highways 

Trading standards  

Districts  

Tourism Network set up to agree 

common messaging and business 

support response. 

First call planned for 15/6 

Bi weekly call. 

Keep well aligned and involved 

with Local Authorities 

NYCC Working Group (Wednesdays) 

Weekly call with York City Alex Dochery 

(Mondays) 

 

 

10. Recommendation 

10.1  The Board is asked to note and comment on progress on other items and 

make a decision on the submission of a separate Communications Team 

update to future Board meetings.  

 



 

 
REPORT 
York & North Yorkshire 
Local Enterprise Partnership 
 
Business Board 
 
 
MEETING DATE:              7 July 2020  
REPORT PREPARED BY:  James Farrar 
TITLE OF PAPER:    Economic Recovery Plan  
 
 
1.0  Purpose of the Report  
1.1 To update the Recovery Co-ordination Group on progress in developing a 

York and North Yorkshire Economic Recovery Plan 
 

2.0  Role of the recovery plan 
2.1 As businesses and organisations across York and North Yorkshire adapt to 

and recover from the pandemic and lockdown, the Recovery Plan establishes 
shared vision to jointly work towards.  
Our Recovery Plan will: 

 Set a positive vision of the future 

 Enable collaboration, learning and economies of scale  

 Facilitate clear communications around recovery in York and North 
Yorkshire  

 Develop significant economic stimulus projects for investment 

 Accelerate change to deliver LIS Good Growth vision 

 
2.2 The Plan has been developed by consulting with businesses, institutions and 

local authorities about their proposals for recovery, drawing these suggestions 
together into common themes and ambitions. This is a collaborative approach 
which enables parallel progress towards a shared goal, in an agile and 
responsive manner. 
 

2.3 Each of our Local Authorities will establish their own chapter of the Plan, 
highlighting local priorities, challenges and opportunities that can contribute to 
the overall vision. The Plan will also facilitate coordination with other public 
bodies supporting recovery, such as Job Centre Plus, and institutions such as 
Colleges Universities and Housing Associations with a reach which extends 
beyond individual local authority areas. 
 

2.4 By understanding what actions individual organisations are proposing, we can 
identify collaboration opportunities enabling us to impact on recovery at scale, 
and to share ideas and insights. 
 

2.5 This coordinated approach to achieving impact at scale will improve our 
opportunity to access Government funds for economic stimulus. The LEP and 
partners have an established track record of developing and investing in 
projects, providing an established delivery mechanism to bring funds into the 
region to support recovery. 
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2.6 Coordinating recovery efforts also allows shared communication and 
messaging, particularly vital in a region like York and North Yorkshire with 
such a significant tourism industry which needs to provide consumers with 
confidence and clarity. 
 

2.7 Ultimately, the proposals set out in the Recovery Plan will accelerate the 
change required to achieve the vision for York and North Yorkshire 
established in our Local Industrial Strategy. Whilst clearly recovery is a once 
in a generation challenge, it also provides an opportunity to restructure our 
approach to growing and supporting the economy. The Recovery Plan sets 
out how we will work together to make the most of that opportunity. 
 

3.0  Emerging Narrative 
3.1 Communications leads across all stakeholders have collaborated to develop 

the emerging economic recovery narrative. 
 

3.2 Promotion of this has started now, with a planned article in Yorkshire Post, 
and will continue with a ‘drip feed’ of positive vision and action to provide 
leadership and build confidence across York and North Yorkshire. 
 

 
Annex A provides the narrative in more detail, however the headlines are:  
 
Greener, fairer, stronger 
Working together, making the most of our great place and growing from our 
strengths, we can shift to a greener, fairer and stronger economy, accelerating 
opportunities for innovation and change in York and North Yorkshire.  
To grow our economy and emerge from the COVID 19 pandemic greener, fairer and 
stronger we need to… 

 Strengthen our public spaces and town centres by making them safe, greener 
and fairer for those who live work and visit in them.  

 Bring an end to digital disadvantage – ensuring that we are better connected 
and digital technologies are accessible to everyone 

 Help people into back into employment and strengthen community cohesion, 
making life better and fairer for everyone. 

 Rapidly reconfigure skills delivery – responding to new demands and new 
ways of working  

 Support businesses to survive Covid-19 and to adapt, innovate and prosper in 
delivering a greener, fairer, stronger economy.  

 Stimulate job creation and business growth by accelerating the transition to a 
greener, carbon negative, region.  
 

4.0  Emerging Priorities 
4.1 Working with stakeholders across Local Authorities, FE/HE, Business and 

Public Health the following priorities are emerging. These are structured to be 
coherent with the Local Industrial Strategy and emerging devolution 
proposals. 
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Place & Infrastructure 
 
Our aim is to… 
 
Rejuvenate public spaces and town centres 
as places that work better, making them safe, 
greener and fairer for those who live work 
and visit in them.  
Bring an end to digital disadvantage, 
ensuring that we are better connected and 
digital technologies are accessible to 
everyone. 

By addressing the challenges and 
opportunities of… 
 

 Reconfiguring the high street and 
commercial property 

 Step change in Digital 
infrastructure 

 Safe and sustainable transport 
and travel 

 Clean, connected, affordable 
housing 

 

 

Challenge/Opportunity We need to…. 

Reconfiguring the High 
Street and commercial 
property 

… invest to reconfigure our High Streets and commercial 
property to ensure our towns and cities are great places to live, 
work, enjoy and visit. 

Step change in digital 
connectivity 

…achieve a step change in digital connectivity to  enable new 
ways of social distancing, remote working, new business 
models, transport solutions, blended education and training,  
and community cohesion 

Safe, sustainable 
transport and travel 

… invest in infrastructure to encourage more sustainable private 
and public transport, boost active travel and ensure that there is 
the transport capacity our economy needs.  

Clean, connected and 
affordable housing 

… ensure that housing stock meets the needs of people in 
terms of affordability, energy efficiency, digital connectivity and 
space and contributes to a thriving local economy. 

 
People and Community 
 
Our aim is to… 
 
Help people into back into 
employment, to maintain or improve 
their quality of life. 
Rapidly reconfigure skills delivery by 
responding to new demands and new 
ways of learning. 

By addressing the challenges and 
opportunities of… 
 

 Tackling unemployment 

 Adapting training and learning  

 Addressing economic inequality, low pay 
and deprivation. 

 Support community cohesion and 
resilience. 

 

 

Challenge/Opportunity We need to…. 

Tackling unemployment … ensure that people have accessible routes back into 
employment and training, connecting them to job creation in 
growing sectors 

Adapting training and 
learning 

… ensure that training and learning is able to adapt quickly to 
the fundamental changes in demand by people and business, 
and changes in the way learning is delivered, to support 
people into skilled employment now and in the future. 
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Addressing economic 
inequality, low pay and 
disadvantage 
 

… support key workers and those most vulnerable due to 
their economic circumstances, or other forms of disadvantage 
by increasing wages, improving skill levels and employment 
practices and reducing living costs  

Support community 
cohesion and resilience. 
 

… support the behavioural changes within lockdown that 
have boosted a sense of civic pride, identity and mutual 
support, to develop and sustain more cohesive and resilient 
communities 

 

Business and Innovation  
 
Our aim is to… 
 
Support businesses to survive 
Covid-19 and thrive through 
resilience and innovation, 
delivering a greener, fairer, 
stronger economy.  
 

By addressing the challenges and opportunities 
of… 

 Supporting all businesses to innovate and be 
more resilient 

 Tackling the challenges of disrupted sectors 
such as tourism, arts, retail and fisheries 

 Accelerating growth of businesses that 
deliver Good Growth 

 Promoting the York and North Yorkshire to 
investors and visitors 

 

Challenge/Opportunity We need to…. 

Supporting all 
businesses to innovate 
and be more resilient 
 

…provide support for businesses to survive Covid-19 and come 
back stronger by adopting new business models and better 
working practices which increase productivity and resilience and 
establish more resilient supply chains 

Tackling the challenges 
faced in sectors such as 
tourism 

… support those businesses facing particular issues with 
changing demand or un-viable business models to innovate and 
adapt  

Accelerating growth of 
businesses that deliver 
Good Growth 

… capitalise on the opportunity to accelerate the rebalancing of 
our economy by supporting new startups and the growth of 
businesses which deliver a greener, fairer, stronger economy 

Promoting York and 
North Yorkshire to 
investors and visitors 

… bring additional investment into our region, from businesses 
and visitors, to capitalise on and boost our distinctive strengths 
and assets 

 

 
 
Land Use and Environment 
 
Our aim is to… 
 
Stimulate job creation and 
business growth by accelerating 
the transition to a greener, carbon 
negative, region. 

By addressing the challenges and opportunities 
of… 
 

 Prioritising green business growth 

 Investing in low carbon resilient infrastructure  

 Investing in landscapes and natural 
environments 

 

Challenge/Opportunity We need to…. 

Prioritising green 
business growth 
 

…accelerate proposals to deliver significant business growth 
and job creation by taking climate action, sustainably profiting 
from our natural resources and establishing more circular and 
sustainable business models 
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Investing in low carbon 
resilient infrastructure  
 

… stimulate new supply chains, business growth, and job 
creation, and by accelerating investment through new low 
carbon infrastructure and renewable energy investment 

Investing in landscapes 
and natural 
environments 
 

… improve the condition of natural environments to deliver more 
ecosystem services, increase access for recreation and 
wellbeing to increase their economic and social contribution 

 
 

5.0  Next Steps 
5.1 The above priorities have been agreed by the task and finish group and will be 

presented to Directors of Development on 19 June. The next stage is for local 
areas to identify, local interventions required and they will contribute to the 
vision and priorities and to develop the local aspect of the proposals. 
 

5.2 We are also closely monitoring the impact of the easing of the lockdown, to 
understand the impact and any changes or opportunities that may arise from 
it. 
 

5.3 It is also worth noting Local Enterprise Partnership’s nationally were afforded 
the opportunity to submit ‘shovel ready’ projects to government which would 
provide economic stimulus. There was a one-week window for submissions 
and project had to be shovel ready and able to deliver and complete within 
eighteen months. 
 

5.4  A bid totalling £52m was submitted with benefit to every district across York 
and North Yorkshire. This is summarised below: 
 

Priority Number of Projects Value 

Digital connectivity 2 £6,000,000 

Skills & job creation 8 £5,242,000 

Regenerating our town 
centres 

4 £13,600,000 

Physical connectivity 3 £27,000,000 

 
 

6.0  Recommendations  
6.1 The economic recovery group are asked to support the emerging priorities 

and progress.  
 

7.0  Additional Information  
7.1 Appendices –  

 Economic Recovery Narrative  
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Annex A – Economic Recovery Narrative 
 
Greener, fairer, stronger. 
 
Working together, making the most of our great place and growing from our 
strengths, we can shift to a greener, fairer and stronger economy, accelerating 
opportunities for innovation and change in York and North Yorkshire.  
 
The COVID – 19 pandemic has hit our region hard. The scale of economic impact across the 
region is unprecedented and has landed hardest on those who already had the least. It’s 
been tough, with people’s lives and their livelihoods turned upside down. If you need help, 
we urge you to get in touch with us. The dramatic impact on all of our lives has made us 
question what we value. Our resilience has been tested like never before.   
 
Yet time and again we have risen to the challenge. Businesses and communities have come 
together to create new ways of working. We are kinder, more innovative and more 
courageous than maybe even we knew. We’re proud of what our region has achieved 
together. 
 
We are at a moment in time where we must come together to create change. Building on the 
shared values and collective efforts that have brought us together during the pandemic, we 
can shift to a better life for everyone. Out of the challenges we must recognise the 
opportunity we have before us, to work the grain of our place and grow our economy as 
greener, fairer and stronger – one that includes everyone in opportunities for innovation and 
change – and transforms how we live, learn work and visit in York and North Yorkshire. 
 
We can address some of the long term key challenges our region faces 
 
York and North Yorkshire offers a great quality of life, with amazing heritage, culture and 
abundant natural landscapes. What is vital now is that we ensure that it is a safe place to 
live, work and visit. By prioritising the things that will make our place safe, we will build 
resilience into our economy longer term. Working from home, open and safe high streets, 
increased walking and cycling are all ingredients for great place making.  
 
Strength in our economy will come from addressing long term challenges too.  
Even before COVID many people have been living in financial hardship and working in jobs 
that are essential to our economy and our health and well-being, yet their pay is below the 
living wage.  
 
Local communities have been hit hard by flooding and the impacts of climate change.  
Businesses have struggled to find the people with the right skills living locally, and had to 
scale back their ambitions or move.  Others have yet to prioritise training and learning as 
ways to grow better, stronger businesses. 
 
Young people seeking to build their skills and a career close to home can struggle to access 
learning and many of our residents have to travel out of the region to work. 
 
Greener, fairer, stronger - Local Industrial Strategy 
 
Our Local Industrial Strategy has determined that as a region we want to achieve good 
growth for our economy, growth that is driven by purpose, raising economic productivity by 
building the resilience of our environment and providing good lives for all of our people.    
 
As we grow our economy out of the COVID-19 pandemic, we want an economy that is 
greener, fairer and stronger. With our Local Industrial Strategy we have already identified 
how to achieve this. In York and North Yorkshire we can have good growth, that benefits and 
includes everyone AND we can have a carbon-negative economy that benefits the planet 
and leads the UK to its carbon neutral targets.  
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REPORT 
York & North Yorkshire 
Local Enterprise Partnership 
 
Business Board 
 
 
MEETING DATE:                7 July 2020  
REPORT PREPARED BY:   Katie Thomas & Katie Privett 
TITLE OF PAPER:    Low Carbon & Circular Economy Update 
 
 
1. Purpose of the paper 
1.1. This paper provides an update on our work to transition to a Carbon-Neutral Circular 

Economy, including new governance arrangements and progress towards achieving 
our priorities within our Delivery Plan: 

 Project Development & Delivery   

 Building Capability & Capacity 

 Developing Policy 
 
2. Governance 
2.1. Earlier this year, the Business Board approved the decision to combine the Energy 

Strategy Advisory Group and Circular Economy Steering Group into a new single 
sub-group for the agenda. Sue Jefferson (Deputy Chair of the Business Board) has 
agreed to be the Chair for the new group, and Wallace Sampson (Chief Exec of 
Harrogate Borough Council) has agreed to be the Deputy Chair.  
 

2.2. Our core steering group will include representatives from the University of York, Drax, 
Yorkshire Water, McCain Food, BEIS and Directors of Development group. This will 
be complemented with a wider steering group, bringing in other subject matter 
experts on a quarterly basis. The first meeting of the new group is on the 17 July.  
 

3. Project Development & Delivery 
3.1. Develop demonstrator projects to support the Local Energy Strategy & Circular 

Economy Strategy Priorities 
The team continue to work with partners to develop a pipeline of demonstrator 
projects that deliver the priorities within our Local Energy Strategy and Circular 
Economy Strategy. However, officer capacity to support project development and 
access to funding for feasibility studies remains a critical barrier to developing large 
scale projects up to the point they are investment-ready. Key projects the team are 
progressing with partners include:  

 Feasibility study funding & support: The LEP have approved investment in a 
range of Bioeconomy and low carbon feasibility projects, including on-farm and 
local authority bio-waste anaerobic digestion, biomass pelletisation and rural 
electric vehicle changing infrastructure. The Business Board Chair, as agreed 
by the Board at the May meeting, has approved the £100k investment into 
Bioeconomy projects on Anaerobic Digester and biomass pellets. The team will 
be represented at the steering group of the pellets project to keep up-to-date 
with progress. The team have been assisting with the initial stages of the EV 
charging infrastructure feasibility studies.  

 Circular Malton Anaerobic Digester: The team have supported the second 
stage of an ERDF bid for £3m to create a portable trial anaerobic digestion unit 
for initial deployment in and around Malton, to move onto other market towns. 
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 Rural Community Energy projects: four project applications from North 
Yorkshire community groups and organisations have been submitted to the 
Rural Community Energy Fund (RCEF) for feasibility study funding. The 
projects include Askrigg Community Energy (£36, 300), Malton Mixed 
Feedstock Anaerobic Digester (£40,000), Ryedale Village Halls Solar Array and 
Battery Storage (£39, 840), and Big Green Build Renewable and Low Carbon 
Energy (£35,000). Projects are currently being appraisal, with decisions aimed 
to be made by early July.   

 Geothermal Heat: Third Energy are in discussion with local partners in Ryedale 
and the Heat Networks Distribution Unit to explore the potential uses of 
geothermal heat from their mothballed fracking wells, with a view to Ryedale 
DC submitting a bid for techno-economic feasibility funding to HNDU. 

 Heat pumps: the team are supporting a just-launched heat pumps project, ran 
by NYCC, to access potential customers by connecting them to social 
landlords. There are a raft of opportunities coming forward in this space from 
BEIS and so the team are helping to develop projects to position this project for 
expansion, either geographically (across all the Y&NY authorities rather than 
half), in number of properties (currently 200 homes by March 2021) or in scope 
(seeking gap-filling funding to bring e.g. unfit-for-purpose windows and doors 
up to standard). 

 LENs River Skell Project: in partnership with the National Trust, we are 
engaging with businesses in Ripon to identify their needs in the surrounding 
landscapes. We are planning a workshop on the 12th August to apply the 
Landscape Enterprise Networks (LENs) model to the local area and establish 
an action plan for creating the first ‘deals’ between organisations and land 
managers.  

 
3.2  Support the public sector to lead by example (LEP & LAs): 
3.2.1.   We have been working with local authority colleagues to develop the role and remit 

of our new Local Authorities Climate Action Coordinator post. The proposed 
responsibilities include increasing collaboration between local authorities, supporting 
project development, identifying funding opportunity, coordinating key strategic 
elements, developing and sharing best practice, and improving carbon literacy and 
knowledge. A full proposal has been reviewed by Directors of Development and will 
be finalised in a meeting with local authority climate action leads later this month.  

 
3.2.2  As part of the warm-up to this year’s Circular Yorkshire Month, we are developing a 

series of webinars to support local authorities incorporate the circular economy into 
Climate Action Plans, COVID-19 Recovery Responses and Economic Development 
Strategies. Each webinar will include guest speakers who will be sharing case 
studies, expertise and practical next steps to get started. The first webinar is on the 9 
July and we will be joined by the Ellen MacArthur Foundation's Government & Cities 
Lead, Ashima Sukhdev, alongside representatives from Circular Glasgow and 
Circular Brighton and Hove. 

 
3.2.3. The development of a Carbon-Neutral Routemap for the LEP is now well advanced. 

We have established a carbon baseline, estimated at 65.7 tonnes of CO₂ per year, 

and have set out a proposed pathway of interventions to reduce emissions from 
travel, office operations and events. The proposed pathways will be reviewed by our 
SMT, and an implementation plan will be developed.  

 
3.3. Support business to reduce their carbon footprint and adopt circular models: 
3.3.1. As part of the warm-up to this year’s Circular Yorkshire Month in November, we have 

been working collaboratively with the Growth Hub team to start developing a series of 
webinars and guides based on the “6 CE Business Benefits”. These will showcase 
best practice and equip SMEs with the practical next steps to get started on 
introducing circular economy principles to their operations.  
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3.3.2.  We have commenced early discussions with WRAP, University of York and Nestle 

about establishing a peer-to-peer learning network to support larger businesses 
overcome critical sustainability challenges.  

 
4 Building Capability and Capacity 
4.1. Secure investment 
4.1.1. To progress the proposal to raise a Green Bond at the Northern Powerhouse scale to 

fund low carbon energy projects, the team have been in discussions with the UK 
Municipal Bond Agency (UKMBA) who have developed a municipal bond pooling 
mechanism which can be easily adapted to raise a Northern Powerhouse Green 
Bond. The UKMBA have expressed their strong support for the proposal and an 
updated proposal has been shared with NP11, which will be discussed at the next 
Net Zero North meeting. A Roadmap has been developed to deliver this raise in 
Spring 2021 – this month will be spent lining up partners to develop the project 
pipeline and securing project management support from NP11 and/or the Energy 
Hubs. 

 
4.2. Capture and share learnings 
4.2.1. We continue to play an active role in the UK Circular Cities Network, convened by 

London Waste and Recycling Board (LWARB) and will be hosting a meeting in 
November as part of Circular Yorkshire Month.  

 
5 Develop Policy and a Future Pipeline of Projects 
5.1. Develop policy and position the region at the forefront of the National Agenda 
5.1.1. Carbon Abatement Pathways Research: The commission to develop comprehensive 

pathways to decarbonise energy intensive sectors by the early 2030s (power, 
transport, buildings, industry and land use) has completed its initial task of modelling 
the integrated emissions pathways, as presented at the May Board meeting. We are 
now taking forward the preparatory work for Task 2 with sector-specific policy co-
design surveys and wash-up webinars, working closely with WYCA, the consultants 
and our communications team to develop a plan which meets both the consultants’ 
needs and our now-tight timelines. The surveys will be circulated on the 20 July and 
the wash-up webinars will occur in the week commencing 17 August. The Task 1 
outputs and plan for engagement was presented and discussed at Directors of 
Development on 19th June, with the DoDs agreeing to promote the surveys to their 
department heads. 
 

5.1.2. York & North Yorkshire Devolution Deal: We have continued to work with local 
authority colleagues to finalise the low carbon energy and natural capital asks for the 
York and North Yorkshire devolution deal. These include a combination of asks for 
further joint-working with government and financial asks to enhance our natural 
capital assets and accelerate the region’s transition to carbon-negative.  
 

5.1.3. Future Support for Low Carbon Heat Consultation: We are currently coordinating 
local stakeholder responses to the Government’s Future Support for Low Carbon 
Heat Consultation. The consultation is for two schemes, one for supporting bio-
methane injection into the gas grid and one for supporting homes and businesses to 
install heat pumps (or biomass boilers in limited circumstances). We are currently 
seeking feedback from local authority colleagues and relevant industry stakeholders, 
and will be submitting the response to Government early July.  
 

5.2. Engage, inspire and activate stakeholders 
5.2.1. We have now started the ‘warm-up’ phase for Circular Yorkshire Month, including a 

soft-launch and the start of a series of webinars (as detailed above). The consortium 
of partners includes ARUP, Nestle, Yorkshire Water, University of York, BioVale, 
Biorenewables Development Centre, Circular Malton and the FSB.   
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6 Recommendation 
6.1. The Board are asked to note progress on this agenda. 
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